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Introduction Result

The New SHP Induction Framework aims to create a great employee
experience with the focus on Purpose, Culture & Patients. 1 & 3 Virtual Engagement
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6 — 66 — 100% feedback:

Sessions are useful

Recommend to other new employees
Clear of the purpose of their role

Better understand SHP systems & process

Purpose Culture Patients

* Understanding of * System & process * Patientsat the heart
purpose and aligning to

+ Best Workplace of all we do Sessions
Mission, Vision, Values

* Internalized concepts * Core Learning conducted employees

* Interactive assimilation of Appreciation, Programmes

of values Gratitude, Trust o Safety & Quality attended
* Overview of the public
Healthcare community

A NEANERN

* |nfection Control

99% participation rate via Virtual Engagement,
eliminating the issue of in-person session where clinics

New Employee Experience y o
y are unable to release manpower and conflicting
Ff"}?ig schedule of Senior Management
ethodology Self- Pace Learning
TRADITIONAL Part A - Organisational 4 Part B - Departmental o Tl 205% higher compliance rate for induction
Staff Induction Orientation _ Orientation
Progra mme Provides the new employees an B Prepares the new employee on 50% reduction in admin work, resulting in more
overview of SHP functional job aspect . .
\ % time for strategic work areas
How is it conducted? @ What are the issues?

e Supervisor uses centralised resources
(PowerPoint slides) from Infopedia to run
through with new employee. Employee is also
required to complete a few core elLearning
modules via Wizlearn Portal.

* Encourages employees to take accountability of their
own learning and
* Promotes self-directed learning

i. Feedback from employees on the need for a more
structured induction as the SHP induction
programme is apparent to the new employees.

ii. Delivery of the organisational orientation can be

* Upon completion, employee and supervisor inconsistent (supervisor dependent) and tracking I m p r0vement

sign off on the hardcopy induction checklist
. was cumbersome.
and submit HR.

ii. Feedback on the induction programme are only There are upcoming plans to organise a workplace tour to
 HR manually tracks the completion and sends . . : health t t i bett derstandi
reminders to both supervisors and employees gathered once a year via the Learning System various nealtncare partners to proviade a pbetter unaerstanding

on non-compliance. - Effectiveness Review which is not timely to make of the role SHP plays in supporting the Regional Health System

mprovement. (RHS) in Singapore.
NEW Part A - Organisational Part B - Departmental ﬁ

: Orientation _ Orientation
Staff Induction

Progra mme Provides the new employees an N Prepares the new employee on CO nCI USiOn m

overview of SHP \_ functional job aspect )
@ " The new SHP induction framework addressed the identified issues:
1 Virtual Engagement NEW Implementation
Meet the Senior Management Team (Centralised Orientation) Progress . Providing a structured ii. Consistent delivery of the
e Soft launched in induction programme for our organisational orientation via
1°* engagement within the first month of service where new employees meet  pacember 2020 new employees Virtual Engagement

the Senior Management to reinforce the purpose, core values & patients.

iii. Regular feedback &

: Sy * All parts of the new

2 Employees learn the organisational essentials deploy through SingHealth by April 2021 via Self-Pace learning

eLearning Portal (Wizlearn). All induction topics are digitalised with newly . | | |

developed modules on digital workplace, performance management and Virtual With the new SHP induction framework, our employees:

appreciation languages at workplace. Engagement

Frequency * Are clear of the purpose of their role in providing safe and quality
Digital induction checklist, programme feedback & certificate of completion is | care to our patients.
incorporated as part of eLearning module. *Virtual Engagement 1 —
bi-monthly (3 week) with |

Virtual Engagement NEW 6 effect from April 2021 * Have good understanding of SHP systems and processes that helps

3 Get Together (Centralised Orientation) them to navigate and adapt to the new workplace.

nd . *Virtual Engagement 3 —
2% engagement after three months of service where new employees meet bi-monthly (31 week) with  » Are aware of the trust behaviours and Jppreciation language to

the Senior Management to reinforce of the desirable demonstration of the
effect from May 2021 : : :
core values, trust behaviours and appreciation through stories sharing. cultivate gratitude mindset and make SHP the Best Workplace.



